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Components   of   a   Knowledge   Strategy   -   Case   Studies   (From   Library   

to   Knowledge   Center, Knowledge      Management      in  the  Health  

Sciences,  Knowledge     Management      in  Developing  
Countries).  
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Knowledge Management  - Definition 

Set of Practices, Tools, Interventions, 

and Infrastructure aimed at improving 

a firm‟s ability to leverage its 

Knowledge resources to achieve 

Business Objectives. 
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KM TOOLS 

Tools, practices , and Infrastructure based approaches 

1.  Best Practices, Bench Marking  

2. Learning Organization 

3. Business Intelligence 

4. Competitive Intelligence 

5. Data Mining, Work Flow 

6. Communities of Practice  

7. Collaborative Filtering 

8.  Document Management  

The firm has to embrace the above  to better leverage 

Knowledge and Information. 
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Need for KM Strategy 
Issues Firms seek to Address using KM Approaches 

» Larger firms - Dispersed & Complex 

» Need to compete with other firms 

» Information Overload 

» Collaboration Issues 

» Performance Variance 

» Innovation Needs 

» Which approach is best? 

» How to prioritize Alternatives? 

» Solution is a well crafted Knowledge 

Strategy 



5 

What is Knowledge Strategy? 

Knowledge Strategy identifies the 

Knowledge Resources that should 

be leveraged against Knowledge 

based Business Issues that arise 

from a firm‟s overall Business 

Strategy. 



Importance of KM  



KM Definition 



KM Problems  



KM Strategy 



Component of Knowledge Strategy 



Articulated Business stretegy 



Framing the Knowledge Stretegy 



Business Strategy 



Business Issues 
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Knowledge Resources 

1. Knowledge Capital 

2. Social Capital 

3. Infrastructure Capital 
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Knowledge Capital 

» Knowledge Capital includes all the 
firms Tacit and Explicit Knowledge 

» It is the ‘Content’ of the Firm 

» It is manifested in the following forms 

A. Embodied 

B. Embedded 

C. Represented 
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Table 1 

Knowledge Capital 

Knowledge is embodied in the minds of the knowers. It is 

called Know-how. 

Know-how is based on collective experience, insights, and 

context of individual or group knowers 

Knowledge capital is embedded in Work Routines, Processes, 

and Procedures, Job Roles, Responsibilities, and 

Organizational Structures 

Knowledge is represented in Artifacts such as Telephones, 

Paper Clips, Blogs, Research Reports 



Social Capital 



Infrastructural Capital 

» Firm’s Physical Knowledge Resources- 

» [ Lan/Wan Networks, File Servers, Notes Networks, 
Intranets, PCs and Applications] 

» Entire IT infrastructure - Part of Firm’s 
Infrastructural Capital 

» It includes - Organizational Structure, Roles & Responsibilities, 

Geographical Office Locations - showing physical presence in 
various markets 

» These resources are routinely leveraged by the firm to perform 
daily tasks [Administrative & Operational] 
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What a firm comprises of ? 

» Taken together, the three knowledge resource 

types 

» Knowledge Capital, Social Capital & 

Infrastructural capital comprise the entirety of 

what constitutes the Firm 

» Accounts receivables, Owner‟s Equity & Brand 

Capital are examples of other resources of the 

firm. 

» BRAND CAPITAL  - considered as a knowledge resources 

» Brand Capital resides in the minds of Knowers 
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Knowledge Levers 

» Knowledge Levers describe the ways in which the firms can leverage its 
knowledge resources 

» It consists of an acton mode and intent. 
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Harvesting 

» Harvesting is an approach many firms take as as a first step   

KM Path 

» Data bases on -  “Best Practices”,   “Lessons Learned”, and 

“Expertise” which is codifiable. 

» Online articles collection 

» Can be codified and organized so that it can be easily located 

and retrieved by the end user. 
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Hunting 

» Discovery of meaningful trends in a large 
data set 

» Harvesting & Hunting rely on collecting 
data, information, and knowledge artifacts 
and storing for later retrieval that will yield 
future business value. 
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Harnessing 

» Connecting knowers to each other to a problem with an 

aim to exploit what the knowers know. 

» If HP knew what HP knows - it results in four times 

profitable. 

» Significant knowledge & expertise exists among 

employees  [Mostly Tacit] 

» There exists a means of mapping „Who knows what‟ and 

this helps end users to harness the knowledge available 

with others 
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Hypothesizing 

» As Business accelerates and the complexity of decision making  

increases - firms develop approached to manage uncertainty. 

» A delibrate approach to manage  uncertainty is called „Scenario 

planning‟ - It aims to develop alternate scenarios of the future. 

» By asking a series of „What-if‟ questions , a course of action will 

be formulated which is highly probable and valuable. 

» A Key aspect os scenario planning is that it relies on connecting 

knowers with an intent to explore alternative futures. 

» The term „Hypothesing‟ is used to describe connecting-to-

explore approaches to Knowledge Management 


